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Vision

Strategic Priorities

Consumer Product
Transformation of Business Models
Media

Entertainment

Edutainment / Learning

Recreation & Resort
Retail Dining & Entertainment

Attractions
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Vision

Current: Consumer Product Business model

One-dimensional.

Future: Content Business model

Multi-dimensional.

Synergy Development.



Strategic Priorities

o Organizational Transformation to Multi-dimensional Business Model

o Brand Positioning of “Sanrio” Brand

o Hello Kitty Brand Positioning to Iconic Position

o |IP Development of Emergent Characters

o Create Synergy Value

o Globalization of Brand Value & Business opportunity
o Establishing a Long-term Business Plan

o Development of Strategic Alliances



Today
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retail Wholesale Licensing E-Commerce



New/Future

Transformation of Business Model
(Multi-dimensional)
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Media

Music
» HK/Sanrio Label

e Talent Development

*CD
* Video
s TV (MTV)

Film

« Capital Partnership

 Studio Alliance

- Secondary Market
-CP
- DVD

IT Business IT

e Games

» Telecommunications
- Mobile
- Download Business
- etc,




Entertainment

Traveling Show Stage Shows




Edutainment/Learning

Learning/Play Center Learning Fitness Center

o Lifestyle
* Sylvan

« Kumon

» Soclal Awareness




Recreation/Resort

Resort Differentiation
» Sanrio Corner

 Sanrio Entertainment
 Sanrio Family Program

Vacation Packaging

 Sanrio Experience

 Sanrio Family VVacation
- e.0. Cruise Line

Camping
* Girls Camp
* Family Camp

- e.g. Ski Resort,
Girls Camp,
Summer Camp
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Retail Dining & Entertainment

Sanrio Mega Store Sanrio Town Center
e Sanrio Store  Sanrio Mega Store

« Dining * AMC
e Dining

 Retail Stores

e Day Spa

* Fitness Center,

(1.e. Female/Family Focus)
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Attractions

In-Park Implement
e Universal Studios
e Six Flags

e Sea Worlo
e efC.
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